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MEANING AND DEFINITION 

 A general constellation of beliefs , morals , value systems ,

behavioral norms and way of doing business that are unique

to each corporation .

 Organisational culture is a set of beliefs , norms and behaviour

that is shared by the employees.

 The cultural dimensions can be set as a National Culture ( like

Indian culture ) , Business culture ( like the culture of

companies like Google Microsoft. Under this business culture

there are two types of culture again. First one is occupational

culture ( like doctors lawyers they follow occupational culture

) and second one is organisational culture . Which is followed

by the industry and commercial institutions .



Contd..

 Definition :- Organisational culture can be defined as the philosophies , 
ideas , values assumptions,  beliefs, expectations , attitude and norms 
that knit an organisation together and are shared by its employees . 

 Characteristics of Organisational culture 

 1. Innovative and risk taking: in this type of culture the employee’s are 
encouraged to take innovative steps and risk. 

 2. Attention to details 

 3. Aggressiveness 

 4.Individual autonomy 

 5. Performance reward 

 Organisational culture can be defined as shared values, beleifs and 
customs of an organisation .



TYPES OF ORGANISATIONAL 
CULTURE

 Organisational culture is the perception of various parties about an organisation 
. There are several types of organisational culture as follows. 

 A. NORMATIVE CULTURE : All the employees strictly adhere to the rules and 
regulations set by the company .

 B. PRAGMATIC  CULTURE: The organisation focusses fully on customer satisfaction 
e.g. Hotels 

 C. ACADEMIC CULTURE : Organisation hires skilled employees and skill is given 
most importance . 

 D.BASEBALL TEAM CULTURE: Focusses on Employee satisfaction . It gives too 
much importance to its employee e.g Google , Microsoft. 

 E. BETS YOUR COMPANY CULTURE : According to its name company likes to take 
risks e.g StartUp companies . Established companies don’t follow this culture . 

 F. TOUGH GUY CULTURE : Focus on feed back either from employee or from 
customers. The companies are keen to improve their image and products so 
take feedbacks .

 G. FORTRESS CULTURE : Where the employee are very secured about their jobs. 
E.g Govereny companies .



CREATING SUSTAINING AND 
CHANGING A CULTURE 

 Ultimate source of creating the culture is the Founders . They start 
the organisation with a vision and that is imposed on all employees 

 Members imbibe the vision through interaction and experience 

 PROCESS OUTLINED BY LUTHANS 

 1. A single person has an idea or vision of the enterprise. 

 The founder brings in some people and creates a core group that 
shares a common vision with the founder .

 Begins to act to create organisation by raising funds obtaining 
patents and incorporating locating space and building and so on. 



SUSTAINING 

 Selection : A careful selection of entry level candidates .

 Top Management : mostly employees follow their top management. 
So they behave in the manner as the Top management does. 

 Socialisation 

 Proper training 

 Communication 

 Rewarding employees 



Contd.. 

 Dominant culture : core values that are shared by a majority of the 
organisations members.

 Macro View of the organisational personality 

 Sub culture: set of values that are shared by the members of a 
division or department . 

 Subculture typically are a result of problems and experience that 
are shared by the members of a particular department Unit 
vertically or horizontally . 

 Strong culture is characterised by the organisation’s corw values 
being intensely held and widely shared . The degree of sharing 
depends on two factors that is orientation and rewards .

 Weak cultures when core values are not shared by high degree of 
intensity 



Conclusion 

 Two types of culture are followed by the organisations 

 The Blame culture and 

 The learning culture 

 The blame culture is based on WHO DID IT? Who was responsible ? 
Punish him .

No rewards a very negative approach prevails . 

Whereas the learning culture is based on WHY IT HAPPENED ? What is 
the root cause . Analyse the situation . Address the deficiency take 
corrective measures so that the situation is not repeated in future . Fix 
the system rightly . 


